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1. Mission Statement 
At Aurora Reynard Care & Support Agency Ltd, we provide high-quality, person-centred care and support to young people with learning disabilities. We are committed to promoting independence, choice, dignity and wellbeing, ensuring that each individual receives support tailored to their unique needs.
Through a flexible and compassionate approach, we empower young people to develop life skills, make informed decisions and participate actively in their communities, enabling them to lead fulfilling and independent lives.

2.Our Purpose
The Aurora Reynard Care & Support Agency Ltd provides a domiciliary care service for young people with learning disabilities who attend a residential course at Foxes Academy. We deliver person-centred support and personal care that promotes independence, wellbeing and inclusion.
Our aim is to equip young people with the skills, confidence and support required to manage their own personal care and to support them to successfully transition into adulthood, in collaboration with Foxes Academy, whose ethos is "Work Ready, Life Ready".
All support is tailored to individual needs, preferences and aspirations.
The service is provided to learners attending Foxes Academy who require support with personal care. The service does not provide specialist nursing care
 

3. Services, Aims and Objectives 
The Aurora Reynard Care & Support Agency Ltd provides one core service at this location:
Domiciliary Care Service (DCS)
The regulated activity delivered is:
Personal Care


4. Our Aims
We aim to:
• Promote independence, choice and control.
• Deliver safe, effective and person-centred care.
• Support individuals to achieve their personal goals and aspirations.
• Encourage participation in community life and social activities.
• Respect and promote privacy, dignity, equality and diversity.
• Enable young people to make informed decisions and take appropriate risks.
• Work collaboratively with families, professionals and other agencies.
• Maintain high standards of care through continuous improvement and quality assurance.


5. Support Provided
Support may include:

· Personal care.
· Support with daily living skills in collaboration with Foxes Academy.
· Health-related support, including monitoring specific health conditions in collaboration with Foxes Academy.
· Welfare and wellbeing checks.
· Support to access education, employment, leisure activities, and community facilities


6. Staffing Arrangements
The service is managed by a Registered Manager and supported by a team consisting of:
· Senior Care Support Worker
· Care Support Workers
All staff undergo a robust recruitment process, including enhanced DBS checks and employment references. Staff receive regular supervision, appraisal, training, and professional development to ensure they provide safe and effective care

7. Experience and Qualifications of Staff
Nominated Individual: Susie Palmer
Susie is Head of Care at Aurora Foxes; she is fully qualified in managing health and care services holding a Level 5 Diploma in Health and Social Care and Young People’s Services – Adults Advanced Practice. Susie is a Deputy Designated Safeguarding Lead and has experience of collaborating with external therapists/services.  
Susie has years of experience working with and managing services for young people with a range of learning disabilities.  Her motivation is to ensure a service delivery that inspires, nurtures, and promotes independence.   
Registered Manager: Kerry Knapman
Kerry has worked for Aurora Reynard Care & Support Agency for over eight years, progressing from Care Support to Deputy manager before completing her Level 5 Diploma in Health and Social Care and Level 5 Apprenticeship in Leadership and Management and becoming Registered Manager.
While working at Aurora Reynard Care & Support Agency, Kerry has gained extensive experience in domiciliary care and supporting young people with learning disabilities. Kerry is committed to supporting young people to become independent and fulfil their potential.

Care Support Staff
All care staff receive comprehensive training relevant to their role and the needs of the individuals they support. Training includes:
· Care Certificate
· Health and Social Care qualifications
· First Aid
· Safeguarding
· Medication Awareness
· Equality, Diversity and Inclusion
· Mental Capacity and Deprivation of Liberty Safeguards
· Autism and Learning Disabilities Awareness
· Manual Handling
· Food Safety
· Fire Safety
· Makaton
· PRICE Training
Training is regularly refreshed, and staff are supported through ongoing supervision, appraisal, and continuous professional development






8. Equalities Policy
We are committed to promoting equality, diversity, and inclusion. Every young person is valued as an individual and treated with dignity and respect. 

We ensure that care and support are delivered fairly and without discrimination, recognising and respecting individual differences, beliefs, and preferences

9. Health and Wellbeing of Young People
We are committed to promoting and maintaining the health and wellbeing of all young people we support. Health needs are assessed and reviewed regularly, with support delivered in partnership with healthcare professionals and other relevant agencies.
Young people are encouraged to maintain healthy lifestyles through balanced nutrition, physical activity, meaningful engagement in hobbies and interests, and access to appropriate therapeutic and healthcare services.
10. Religion, Culture and Ethnicity
We respect and celebrate diversity and support young people to express and maintain their cultural, religious, and ethnic identities. I
Individuals are encouraged and supported by all support staff to participate in activities, celebrations, and practices that are meaningful to them.

11. Safeguarding Procedures
Safeguarding is fundamental to our practice. We are committed to protecting children, young people, and vulnerable adults from abuse, harm, neglect, and exploitation.
This is achieved through:
· Regular safeguarding training.
· Safe recruitment practices.
· Enhanced DBS checks.
· Clear reporting procedures.
· Effective information sharing.
· Regular policy review and monitoring.
All safeguarding concerns are reported and managed in accordance with Aurora's safeguarding procedures and are overseen by the Safeguarding Team and Senior Leadership Team


12. Quality Assurance
We are committed to continuous improvement and maintaining high standards of care. Quality assurance is monitored through:
· Internal audits and compliance checks.
· Observation of practice.
· Feedback from young people, families, professionals, and stakeholders.
· Staff supervision and appraisal.
· Training and competency assessments.
· Monitoring of incidents, compliments, and complaints.
Findings are used to drive service improvement and ensure positive outcomes for young people.

13. Complaints
We encourage young people, families, carers, and professionals to raise concerns or complaints openly. Concerns will be listened to, investigated promptly, and responded to fairly and transparently.
Where possible, issues will be resolved informally. Formal complaints are managed in accordance with the organisation's complaints procedure. We value feedback and use lessons learned to improve the quality and effectiveness of our service
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